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Abstract 

 

Until recent years, the effectiveness of Kingdom Business has been difficult to assess. 

Those who used “business as mission” as their business model had no way to gauge if 

their morals and beliefs coupled with sound business practices were effective. The 

Business as Ministry (BAM) assessment tool was created to determine the effectiveness 

of such business models. This article discusses a study conducted at Jireh Community 

School International (JCIS) using the BAM tool to determine the effectiveness of the tool 

as well as offer possible direction and encouragement towards improving the school.  
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Introduction 

 

Examining the effectiveness of Kingdom Business, particularly companies established 

with the purpose of Business as Mission, is important for entrepreneurs seeking to make 

an earthly and eternal impact in the lives of their customers. However, sometimes 

entrepreneurs find it difficult to gauge how well they are balancing the “business” and 

“mission” aspects of running a “business as mission.” The term “business as mission” 

shares many similarities with the concepts of social entrepreneurship. It is distinct in that 

a major thrust of business as mission is to make Christ known, freeing people from 

spiritual bondage, while relieving people of their distresses caused by poverty. 

 

Alpha and Omega Focus Matrix 

 

A standardized measurement tool comparable to industry standards is necessary for 

businesses to measure the effectiveness of its efforts in changing lives while making 

profits. The Business as Ministry Assessment (BAM) tool was developed for such a 

purpose (The C12 Group, 2005). With this in mind, a case study, utilizing the Business as 

Ministry Assessment tool, was utilized to analyze Jireh Community School International 

(JCIS). For entrepreneurs interested in or participating in business as mission, this 

analysis serves as a model of how to use the BAM assessment tool to gauge effectiveness 

in five focus areas (leadership/accountability, customer, human resource, internal 

business process, finance) and how to formulate an action plan for growth and 

improvement in the future. 

 

Company Profile 

 

Established in 2003, Jireh Community International School (JCIS) is a private, not-

for-profit educational institute in Liberia. In the words of the founders: 
 

JCIS is a Christian boarding and day school for students, Christian or non-

Christian, in grades nursery through 12. Our focus is to provide a structural 

living, learning, working, and secured environment in which each student is 

challenged to grow academically, mentally, physically, socially, and spiritually 

in order to acquire an education for time and eternity. 
 

We are fully accredited by the Ministry of Education of the Republic of 

Liberia and the West African Examinations Council (Liberia). Our 

curriculum is designed to meet the needs of students from below average to 

exceptional. We offer tutoring for students with low reading and/or math 

skill. (Jireh Community International School, 2011) 
 
President and Founder, Rev. Lorince A. Taylor and husband Rev. Jonathan C. Taylor are 

passionate about their work in transforming the lives of the children that attend their 

institute. JCIS primarily focuses on “inculcating a godly heritage” in all its students 

preparing them to be future leaders (2011). This focus, along with the school’s Vision 

and Mission statements, aids in student development through hands on curriculum and 
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extra-curricular activities that encourage the creativity and entrepreneurial spirit of the 

students. 
 
The Taylor’s intentionality in founding and running this school made JCIS an ideal 

candidate for the Business as Mission Assessment. This tool was administered to give 

them a quantifiable way of measuring their functionality and effectiveness as an 

organization while highlighting possible areas of improvement. 

 

Business as Ministry Assessment Tool 

 

The BAM Assessment tool is a resource primarily for but not limited to 

Christian business leaders and their executive management teams. Its purpose is 

two-fold: 
 

1. To measure present performance against world-class benchmarks in the areas 

of financial efficiency and positive spiritual effectiveness or in the 

environmental context of a ministry’s operations. 

 

2. To serve as a resource offering direction and encouragement in the process 

of continual improvement. (The C12 Group, 2005) 

 

 

The assessment tool focuses on five business areas: 

 

1. Leadership/Accountability 

2. Customer 

3. Human Resource 

4. Internal Business Process 

5. Finance (2005) 

 

Each section provides the participant with a series of questions in relation to the 

company’s performance within that business area. Answers to questions are calculated 

using a Likert scale of 0-4 with 0 meaning no/not at all and 4 meaning yes/fully in 

response to how well the company is doing a particular activity. At the end of the 

assessment, each category is tallied and scored as seen above to give the participant a 

realistic picture of where the company stands in its goal to be a BAM business 

 

Jireh Community International School BAM Results 
 

JCIS is a model example of a BAM business. When companies take the BAM 

Assessment, there are three possible outcomes revealing the “Maturity Level” of the 

business: 
 

1) Start Praying- Very few of the practices identified are in place or at a low level 

of maturity. You are missing some key basics in both stewardship and 



ministry areas. Let’s get started but focus on stewardship to ensure a sound 

foundation. 
 

2) Faithful in Many Things- Some to many of the practices identified are in 

place. You are on your way. Focus your improvement on key missing pieces 

in both stewardship and ministry areas. 
 

3) A Godly Company- You are exhibiting leadership in this area. Focus your 

improvement efforts on areas of maximum ministry impact. Ensure that you 

have the metrics in place to gauge that impact. Share what you are doing with 

others. (The C12 Group, 2005) 
 
Out of the 484 points possible for the overall score, JCIS scored 404. This simply 

means that for each of the five categories, JCIS scored in the highest range possible 

making it “a godly company.” An Action Plan sheet is provided at the end of the BAM 

Assessment for a company to state its next steps for improvement in all five business 

areas-leadership/accountability; customer focus; human resource focus; internal 

business process focus; and financial focus. For JCIS actions steps include focus on 

increased contact with current clientele, create more opportunities for youth 

involvement in the company, improve overall maintenance of company strategies, and 

finally meet the growth percentage for this year    

 

Recommendations 

 

Pay Close Attention to Low Scoring Categories for Improvement 

 

For CEOs and executive management teams, who take the BAM assessment and find 

themselves in the same category of “a godly company” like JCIS, it is important to pay 

special attention to the areas in which the company’s score falls in the lower range of 

the continuum. For example, in the Leadership/Accountability category, the godly 

company (or high score) range falls between 67-100 points. If a company scores a 67 in 

this category, it is imperative that further steps are taken to improve in the areas that 

may have garnered the lowest points in response to specific questions asked within that 

category. This will aid in improving the effectiveness of the company in the area of 

Leadership/Accountability. 
 
Plan and Write Down Improvement Goals 

 

Drawing up an action plan for improvement is critical for continued growth and success. 

A written plan provides a clear vision of where the company is now and where it seeks 

to go. A company can turn an opportunity in the area of Leadership/Accountability by 

providing the executive team and management with corporate retreats or training 

seminars focused on team building activities and critical skills (i.e. time management, 

conflict management, emotional intelligence, etc.) needed for effective leadership. 
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Set a Realistic Time Frame for Improvement and Reassessment 

 

After taking the assessment, set a timeframe (30, 60, 90 days, etc.) for the 

implementation of new strategies to improve the company as a whole in its weakest 

categories. Putting a date on when improvement will be measured provides a framework 

for improvement and a time limit to measure progression. A specific time frame will 

facilitate in proper goal and strategy development for improvement. Some categories 

will take less amount of time for improvement than others. The key is awareness of this 

fact and patience for those categories that may take longer. 

 

Stretch the Company to Grow 

 

Once performance goals are met for improvement, it is easy to become complacent. A 

great way to avoid complacency or stagnancy in growth is to provide stretch goals. 

Stretch goals allow the company and its employees to continually dream bigger, dig 

deeper, and tap into the depths of each individual’s creativity to create a better future for 

the company, its employees and extended realms of influence within the community and 

the world at large. 
 

Conclusion 

 

Regardless of its size or reach, each and every business has the potential to make lasting 

impact not only here but for eternity. The current performance levels and impact of each 

business can be measured in various ways. The Business as Ministry Assessment tool is 

one of those ways provided specifically for but not limited to Christian business owners. 

Jireh Community International School in Liberia participated in the assessment and 

found that it was right where they should be as a company doing “business as ministry.” 

 

The assessment tool also provided a way forward for JCIS as it created action plans 

for improvement in each of the five areas covered by the assessment. Consequently, 

Jireh Community International School experiences continued growth for the future. 

Any business willing to utilize the Business as Ministry Assessment tool can benefit 

from the insight and guidance it provides. 

 

 

 

 

 

 
For more information about Jireh Community International School: Website: 

www.jirehcommunityinternationalschool.com. 
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